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About Navient

We’'re a leader in helping people pay for
college and meeting the needs of healthcare
and government organizations. We apply our
experience, technology, scale, and data
insights to deliver better results for our
customers and those they serve.

NAVI=NT

Federal
Education Loans

A Federal Family
Education Loan
Program (FFELP)

Federally guaranteed loans

Consumer
Lending

A Private Education
Refinance and
In-School Loan
Originations

A Seasoned Private
Education Loan
Portfolio

Business
Processing
Solutions

A Government Services
A Healthcare Services
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Strategic Imperatives

® %

Maximize the cash flows from our Enhance the value of our
loan portfolios growth businesses

Whil e focusing oné

Conducting in-depth review

Continuously strengthening
our control environment

Driving customer satisfaction

= \g’_ @ and social responsibility
A4S %—/

Continuously simplify the Maintain a strong balance sheet
business and increase efficiency and distribute excess capital

Confidential and proprietary information © 2023 Navient Solutions, LLC. All rights reserved




NAVI=NT

Federal Education Loans 1 Overview AFrE Y -

- No newly originated FFELP loans
since 2010

- 97-100% of principal and interest
guaranteed by U.S. government

(% in millions)

5-Year Projected Annual FFELP Cash Flows 1

A Holding 50 basis points of equity capital
against portfolio

A Projected cash flows from this portfolio
$600 are based on:
- Cash flows from loans net of secured
financing costs
- Assumed Constant Prepayment
$400 Rate of 8% for Stafford Loans and
$682 5% for Consolidation Loans
Sl $624
A Undiscounted projected cash flows are:
$200 - $2.9 billion through end of 2027
e - $6.6 billion over next 20 years
$0

Rest of Year 2023 2024 2025 2026 2027
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COnSU mer Lend I ng I Ove rVIeW A Private Education Loan portfolio of

$18 billion

- Refinance education loan
originations since 2017

(% in millions)

5-Year Projected Annual Private Education Cash Flows ! - In-school loan originations starting in

2019 and the seasoned loan portfolio
A Holding equity capital against portfolio:
$800 - 5% for refi loans
- 10% for new in-school loans

- 8% for seasoned loans
$600

A Projected cash flows from this portfolio
are based on:

- Cash flows from loans net of secured

$400 financing costs

- Assumed Constant Prepayment Rate
of 15% for refi loans and 10% for

$200 in-school loans

- Projections of future loan originations
cash flows are not included

A Undiscounted projected cash flows are:
- $3.6 billion through end of 2027
- $6.7 billion over 20 years

$0
Rest of Year 2023 2024 2025 2026 2027
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Consumer Lendlng I Loan OrlglnathnS A Our Earnest subsidiary originates high-

guality private education loan products

(% in millions)

A Refi loans help student loan borrowers
lower their interest rate and/or their
monthly payment

Refinance Loans Originations

$7,000

oo | add o] ket f fi
$5,000 - Total addressable market for refi

loans declined as interest rate
$4,000 environment has increased
$3,000
$2 000 A In-school loans supplement financial aid
$1,000 - and federal loans
¢ —— - Title IV not-for-profit school certified

2020 2021 2022 2023 Target with proceeds disbursed to the
school

83% bhorrowers choose to make
interest or other payments while in
school to minimize their total cost

In-School Loan Originations

$600

$400

——
$-

2020 2021 2022 2023 Target .
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Consumer Lending 1 HEarmesi 6e

the rising costs of higher education

Tools to Build Financial Futures through all stages of their academic

products

journey
& o MELR A Going Merry by Earnest offers free
Student Loans v Personal Loans Refinance Student Loans Marketplace v Sign In — I cgoing::"mx dlgltal tOOIS that em pOWer people to flnd
’ PV SN grants, scho_lars_hlps, and simplify the
° . 126 scholarships and FAFSA appl'ca“on process
S erious Iy Eergde v | government grants worth
- Check your eligibility. No credit impact over $196,085! A I
i n-school loans help students and/or
simple. | p

parents finance degrees through a
P —— Vatched government ad transparent application process leading

su pportive. $;:ius;;o to a lower total cost of their loan

Seriously | .

Our two-minute eligibility check never hurts el . c
your credit. o A Student loan refinancing helps students
X consolidate and reduce the total cost of

No credit pull on Simple and clear Payment tool to Continue Scholarships matched so far:

eligibility check application help you save Stu d e nt d e bt

A Highly rated customer support over the
life of the loan provided by in-house
A @appgoingmerrycom ¢ Client Happiness team

* Trustpilot
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TOtal Ed ucatlon Loan PorthI IO I A Total Education Loan portfolio of

$59 billion, undiscounted projected

Projected Cash Flows cash flows are:

($ in millions) - $6.5 hillion through end of 2027

5-Year Projected Annual Education Portfolio Cash Flows 1

- $13.3 billion generated over
20 years

A We continue to maximize these cash

$1,500
flows through:
- Helping borrowers manage their
$1,200 loans
Prudent interest rate risk
$900 management
Asset / liability management and
match funding through securitization
$600 — Managing credit through economic
cycles
$300 Originating high-quality private refi
363 and in-school loans with attractive
$ economics
$0

Rest of Year 2023 2024 2025 2026 2027

m Federal Education Loans  mConsumer Lending
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Net Interest Margin

NIM & Fed Funds (%)
6%

A Net interest margin (NIM) has remained
stable in a narrow range across an
interest rate cycle. Our asset liability

4% management strategy actively seeks,

through our funding and hedging

5%

20, ~—_ activities, to match to the extent possible
0 L — . . ..

e the term and repricing characteristics of

our loans.
2%
A Consumer Lending NIM has migrated
Lo lower over time as refi loans make up a
0 > ‘h/\

bigger percentage of Consumer Lending
portfolio.
0%

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

—Federal Education Loans NIM = Consumer Lending NIM Effective Federal Funds Rate
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Federal Education Loans i
Allowance Coverage

, Adoption of
0.6% i CECL
i A Allowance as a percentage of
0.5% L e outstanding loans has been stable,
reflecting low and stable FFELP loss
severity
0.4%
A Net charge-offs have increased
temporarily as borrowers exited our
0.3% pandemic relief programs by early
2022
0.2% A We expect net charge-offs to return to
historical levels as we get further from
0.1% the pandemic, absent other variables
\/A
0.0%

4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

- Allowance as a % of Outstanding Loans —Net Charge-Off Rate
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Consumer Lending 1
Allowance Coverage

Adoption of
CECL

8%

A Allowance as a percentage of loans
outstanding has been migrating lower,
primarily reflecting the changing mix
between seasoned loans and newer,
high-quality refinance loan originations

7%

6%

5%

A Net charge-offs increased temporarily,
as expected, as borrowers exited our
pandemic relief programs in early 2022

4%

3%
A Allowance coverage and net charge-off

rates going forward will be in large part
/-/\’\ a function of the changing mix of the
portfolio among seasoned loans,

refinance loans and in-school loans

2%

1%

I

0%
4019 1Q20 20Q20 30Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 20Q22 3Q22 4Q22 1Q23 20Q23

2
- Allowance as a % of Outstanding Loans —Net Charge-Off Rate
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Federal Education Loans i
Constant Prepayment Rate

25%

A Prepayment activity declined during the
first half of this year toward historical

20%
° levels

A Prepayments increased in the second
15% half of last year after the August 2022
announcement of federal student loan

debt reduction proposals

10% A Prepayment rates may be impacted by

new federal policy proposals and actions
5% /\/\/

0%

4019 10Q20 2Q20 3Q20 4Q20 10Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23
-—FFELP Constant Prepayment Rate

Note: Constant Prepayment Rate activity represents weighted average prepayment performance of Navient-sponsored FFELP Trusts reporting as of 6/30/2023. 3
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Consumer Lending Loans 1
In Repayment

100%
95% e —— A A high percentage of Consumer
000 \/ Lending loans remained in repayment
’ during the pandemic
85%

A Borrowers who entered our pandemic
80% relief programs have returned to

repayment status in early 2022

75%
70%
65%
60%
55%

50%
4Q19 1Q20 2Q20 3Q20 4Q20 1Q21 2Q21 3Q21 4Q21 1Q22 2Q22 3Q22 4Q22 1Q23 2Q23

-0/ of Loans in Repayment
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Business Processing Solutions T Overview
Supporting Government and Healthcare Clients

Serving 500+ clients and tens of millions of people through:

Omnichannel customer experience contact centers
Healthcare revenue cycle management

Transportation and mobility solutions

State and local asset recovery and tax amnesty programs

Payment processing

=|/Navient BPS

Public health solutions

Helping clients increase revenues
and support their communities

T o T o T To I»

Disaster relief outreach
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A Helping clients achieve their missions
and support their communities

A Leveraging skills and best practices
from our education business

A Achieving high rates of performance
and revenue return

A Focus on customer experience,
cost-effectiveness, flexible services,
and data analytics




Business Processing i Revenue

($ in millions)

$500

$450

$400

$350

$300

$250

$200

$150

$100

$50

$-

2020 2021

B Revenue from Traditional Services
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1
2022 2023 Target

B Revenue from Pandemic-Related Services
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A Revenues from our traditional BPS
services are growing

A BPS organic growth can be
supported with light capital

A Total BPS revenues have declined

from their 2021 peak as we emerged
from the pandemic
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Capital Allocation Framework

Reliably distribute excess
capital to shareholders in
form of dividends and share
repurchases

Consistently balance capital
adequacy with capital
allocation opportunities,
including dividends, share
repurchases, organic growth,

Deploy capital to support
planned business growth and
plan and prepare for a range
of economic environments

acquisitions, and reducing
unsecured debt

Continuously maintain a
strong, flexible, cost-effective
and liquid balance sheet
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Delivering Value to Shareholders

|

i

Maximize the cash
flows from our
loan portfolios

Continuously
simplify the
business and
increase efficiency

AManage credit and interest rate risk and
help borrowers manage loans

A Originate high-quality private education loans
with attractive economics

A Align scale of platforms, processes and
operations to scale of businesses

A Make cost structure more efficient and
variable

AModel and build on prior actions such as the
sale of the servicing platform, exiting ED
servicing, reducing real estate footprint

Confidential and proprietary information © 2023 Navient Solutions, LLC. All rights reserved.
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7.

|

Enhance the value
of our growth
businesses

N
Y

Maintain a strong

balance sheet and
distribute excess

capital

Alnvest in capabilities to grow high-quality
private education loan originations that
generate targeted returns

Alnvest in automation and other technology to
attract BPS customers, broaden our services
to additional addressable healthcare and
government services markets, and take full
advantage of market opportunities

A Maintain a strong and flexible balance sheet,
stable credit ratings, and reduce unsecured debt
footprint

A Deploy capital to support planned business
growth and prepare for a range of economic
environments

A Reliably distribute excess capital to

shareholders in form of dividends and
share repurchases

17



2Q 2023 Earnings Results
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2Q 2023 RGSUltS AOver my first 10 wi

has been to undertake an in-depth
review of our businesses. We are
evaluating a broad range of alternative
impactful strategies that deliver value
to our shareholders. In the meantime,
we remain focused on our efforts to
maximize cash flows from our loan
portfolios, enhance the value of our
growth businesses, maintain a strong
balance sheet, distribute excess
capital, and continuously simplify the
business and increase efficiency. Our
strong second-quarter results reflect
Operating Expense $182 million Same as GAAP the solid foundation of our assets,

capabilities and pe

GAAP Core Earnings 2

Revenue (Before Provision) $307 million $324 million

Provision for Loan Losses $11 million Same as GAAP

Net Income $66 million $88 million d David Yowan

Average Common Stock

: 125 million Same as GAAP Updating Full Year Core EPS 2
Equivalent

Guidance i now includes regulatory
& restructuring expense
Diluted Earnings per Share $0.52 $0.70 (per-share impact $0.13 YTD 4):

$3.15 - $3.30
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Federal EdUCatIOH LOanS | A Net incqmewas$76 million compared to
2Q 2023 Core Earr"ngs ReSUItS $110 million

A Revenue (before provision) declined
$48 million compared to 2Q22

- Net interest income decreased
$40 million primarily as loan balances
declined

2Q23 2Q22

Revenue (Before Provision) $121 million $169 million - Other revenue decreased $8 million

primarily due to lower contract-exit
transition services and lower loan
balances

Provision for Loan Losses $5 million $0 million

A Provision for loan losses increased

$5 million, related primarily to an
Operating Expense $18 million $25 million extension in the estimated remaining life
of the portfolio and the resulting increase
in expected future defaults

Net Income $76 million $110 million

A Expenses were $7 million lower as a
result of lower loan balances as well as
the decrease in the other revenue
discussed above
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Consumer Lending 1
20Q 2023 Core Earnings Results

2023 2Q22

Revenue (Before Provision) $148 million $146 million
Provision for Loan Losses $6 million $18 million
Operating Expense $42 million $35 million
Net Income $75 million $71 million

Confidential and proprietary information © 2023 Navient Solutions, LLC. All rights reserved
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A Net income was $75 million compared to
$71 million

A Revenue (before provision) increased
$2 million compared to 2Q22

- Net interest income increased
$1 million

- Other revenue increased $1 million
A Provision for loan losses decreased

$12 million primarily due to the adoption
of a new accounting standard

A Expenses increased $7 million primarily
as a result of marketing for upcoming
peak in-school loan origination season

A Originated $197 million of Private
Education Loans compared to
$420 million

- Refinance Loan originations were
$142 million compared to
$374 million

- In-school loan originations were
$55 million compared to $46 million
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2Q 2023 Allowance for Loan Losses

A Our total provision expense was
$11 million during 2Q23

A This primarily consists of:

- $5 million for our FEELP portfolio
related to an extension of the
portfolio

- $4 million for new Private Education
Loan originations

- $2 million of additional provision
related to the consumer lending
portfolio

A Charge-offs of $81 million during 2Q23
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